DUPHAT 2010

DUPHAT Managerial Skills Workshop

Dates: 15" & 16™ March 2010
Timings: 09:00 to 13:00 (2 days)
Venue: Dubai International Convention Centre,
DWTC complex, Sheikh Zayed Road, Dubai, UAE

Total Fee:
Dhs. 800

Shopping for Motivation Change & Navigating the Political Network

through Vision & Trust
Enhance charismatic leadership T s
Enhance people satisfaction Objectives:

Empower working forces
Enhance Trust environment
Increase employee retention
Leverage employee productivity and
efficiency

Flow of Topics:

« Stages of Developing Personal inter-
Cultural competencies

Patterns of Behaviors s T
e Dimensi Dr. Abboud Bejjani

Five Dimensions cultural Values
Symbols of Culture General Manager Abbott

Implications of Values in working place International Gulf Levant

¢ Enhance Individual competitiveness in a
global environment

« Highlight the importance of Diversity

« Empower individual changing abilities

« Building Trust in a continuous changing
environment

Flow of Topics:

« Strategically managing Trust & Vision
Factors

» Mapping your political networks

Diversity & Differences

Mapping your trust environment.
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I am interested to attend DUPHAT 2010 Management Workshop- 2; MOTIVATION & TRUST (W2)

Full Name

DeSIGNALION ...ttt sesesae s asaesssesses s srenes Department...
HOSPIEAI/PHC........oeeeeeeneereeeeiereesesisesssssnssnenssssssssssssssses Staff No...

Tel. No. . . E-mail ID ..... .. . . Signature .. et e neaene

In order to facilitate the Training leave Application please obtain the approval
from your Direct Head/Line Manager and from Professional development Unit or
Education Committee in your respective facility.

Total Fee o ,
Certificates awarded on completion of the 2 Day Workshop

Dh 800
FAX NO. : 04-2192289

PLEASE NOTE YOUR SEATS ARE CONFIRMED ONLY WHEN YOU RECEIVE A CONFIRMATION NUMBER
Further enquiries: Tel. 04-2192601 ;




